
Winterfield Township Special Board Meeting 
June 11, 2021 

Minutes 
 

The meeting was called to order at 1:10 pm by Supervisor Hammar.  The Pledge of 
Allegiance was recited by those present.   
 
Members Present: Mark Hammar, Supervisor; Bonnie Blackledge, Clerk; Linda 
Peterson, Treasurer; Fred Prielipp and Shelly Laughlin, Trustees 
Members Absent: None 
Others Present: None 
 
Review of Agenda: Motion by Prielipp, second by Hammar, to accept the agenda 
as presented. Ayes-5, Nays-0. Motion carried. 
 
Review Minutes May 11, 2021: Motion by Peterson, second by Laughlin, to 
approve the May 11 Meeting Minutes as written.  Ayes-5, Nays-0. Motion carried. 
 
Treasurer’s Report:  Peterson presented the CD report and the Tax Collection Report.    
She plans to move the tax account money into the General Fund account.  She also 
mentioned some issues she has with the way Huntington Bank handles CD information 
when they reach maturity.  There will also be some changes in bank fees that will affect 
us.  Laughlin moved to accept the reports, seconded by Prielipp.  Ayes-5, Nays-0. 
Motion carried.   
 
Par Plan Insurance: Par Plan is offering to quote Cyber Insurance for our network.  
Since each Board member uses an individual computer at their home and are all 
backing up on a regular basis to an external drive, it was decided this is not needed. 
 
Approval of 2020-21 Meeting Dates: Blackledge prepared a list of Board and Planning 
Commission regular meeting dates.  Prielipp moved to approve the regular meeting 
dates for July 2021 through June 2022.  Laughlin seconded.  Ayes-5, Nays-0.  
Motion carried. Blackledge will post these and put them on the website. 
 
Review Township Expenditures: Peterson moved to approve the General Fund 
checks 5405 through 5421, and the Transfer Station checks 2114 through 2117 as 
shown on the reports.  Second by Prielipp.  Ayes-5, Nays-0. Motion carried. 
 
Public Comment: None 
Laughlin said she has contacted Adam about holding a Master Plan meeting on July 29 
at 6 pm. 
 
Review of Cemetery Work Bid: Hammar put together a bid document that will get the 
cemetery land ready, add a new drive, and add a fence to the new section.  He plans to 
place an ad that will direct bidders to contact him for information. 
 
Future Road Work: Hammar reviewed some possible ideas for road work in 2021-22.  
Garfield will be repaired as a result of the Consumers’ pipeline project with their funds.  
A section of Haskell Lake east of Cook to where the pavement ends will be used for a 
grant project and will be resurfaced at no cost to Winterfield Township. The bridge there 
is currently being repaired. Another project could be Garfield, north of Claroskee.   
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Transfer Station: Hammar completed a permit form to remove trees and brush along 
the perimeter of the fence.  The rising costs of rubbish removal have made it apparent 
that the funds the Township receives from the special assessment are not covering the 
expenses.  Hammar will look into the restrictions on raising the assessment.  All agreed 
that most people would be willing to pay an added amount.  There is concern that some 
people are dumping there who do not live in or own property in the Township. Trash 
dumped there is supposed to be generated on property in the Township.   
 
Internet Service Improvements: One possibility of the use of grant funds would be to 
improve our Internet service.  Jeff Hall from ISP would be willing to work with us on 
improvements.  Boosters on silos is one possibility.  Another is a power back up system 
for the tower.  Hammar is looking into solar power for the back up system.   
 
American Rescue Plan Act: Being able to use these funds is not an easy process.  
Hammar is continuing to explore options. 
 
Hammar distributed a newsletter that will be sent out with tax bills. 
 
Compensation and Fees: Hammar presented a compensation spreadsheet that has 
been used for several years and shows salary and wage history.  Blackledge explained 
that when she and Hammar created the 2021-22 draft budget, they proposed 3% 
increases for most positions.  There have been no increases for several years.   
 
Blackledge also asked the Board to consider an additional wage line item for the Board 
member who serves as the representative to the Planning Commission.  After finding 
out that the ex officio member is not eligible to serve as Chair, Laughlin took a pay cut.  
The value that this member has by communicating issues between the Board and PC 
should be compensated fairly.  Hammar moved to add a line item on the 
Compensation Spreadsheet in the Planning Commission area for the 
compensation of $134 per meeting to the Planning Commission Board 
Representative. Peterson seconded.  Ayes-5, Nays-0.  Motion carried.   
 
Other salary discussions: 
Cemetery – It was agreed to keep costs of burial the same as last year and pay the 
sexton accordingly.  Raising the cost of lot purchases will be discussed at a future 
meeting. 
Board of Review – Long meeting wages were increased by $10 per meeting. 
Transfer Station – There was discussion that the Attendant’s Wage should increase 
even more than proposed due to the responsibility of the job.  The Board decided to 
consider this after finding out if the assessment can be increased. 
 
Blackledge put together a proposal (attached) to pay the Township Supervisor for 
additional duties. The current Supervisor does much more than he is required to do 
statutorily.  If the Board increases his salary, this cannot be decreased even if he 
decides not to continue with the extra responsibilities.  MTA recommends taking this 
approach because the Board has more control over these wages.  Blackledge moved 



Winterfield Township Special Board Mtg 
June 11, 2021 
Page 3 of 3 
 

 
to pay the Township Supervisor an additional $2,000 annually based on the tasks 
listed on the proposal.  Laughlin seconded.  Ayes-5, Nays-0.  Motion carried.  
 
Hammar moved that we accept the proposed pay raises on the Compensation 
Fees document that was reviewed.  Prielipp seconded.  Ayes-5, Nays-0.  Motion 
carried.   
 
General Fund Proposed Budget: The Board reviewed the proposed General Fund 
budget that Hammar and Blackledge put together. The proposed budget will need 
adjustments in the salary/compensation line for each category.  A new line will need to 
be added for the additional duties of the Supervisor.  Hammar suggested we repave the 
Hall parking lot this year. Laughlin mentioned adding central air to the Hall.  Peterson 
will send information regarding the Fire Contract amount which is based on half the 
taxable value.  Blackledge moved to adjust the FY 20-21 ISP budget from $500 to 
$538 to reflect the cost of electricity.  Hammar seconded. Ayes-5, Nays-0.  Motion 
carried.  
 
Transfer Station Proposed Budget: The Board reviewed the Transfer Station 
proposed budget.   
 
Roads Proposed Budget: The Board reviewed the Roads proposed budget.  One 
concern are the shoulders on Cook Avenue.   
 
The budgets will be adjusted to reflect changes made at the meeting and they will be 
approved after the Public Hearing on June 17th. 
 
Adjournment: Motion by Hammar, seconded by Laughlin, to adjourn the meeting 
at 5:50 pm.  Ayes-5, Nays-0. Motion carried. 
 
Respectfully submitted,  
 
 
 
Bonnie Blackledge, Winterfield Township Clerk  


